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Medbury is a leading private preparatory school for the education of boys from Years 1 to 8. Located in 

Christchurch, New Zealand, Medbury caters for dayboys and boarders.

Our Mission

“Unlocking Every Boy’s Potential”

Our passion at Medbury is to unlock the potential of every boy. It is why we exist – to understand each boy’s 

opportunities and challenges, then personalise an education that brings out the very best he can be – ready 

for the next stage of his education and life with strong values to support him through the journey ahead.

Our Vision

Medbury aims to be recognised by parents and educators as one of Australasia’s leading preparatory schools 

for boys. This is a result of realising every boy’s potential through our personalised learning programmes, 

our world class delivery of the curriculum and our traditional Christian values. A Medbury education is to be 

cherished, as our boys have had one of the best educations available in Australasia. Boys leave Medbury with 

an education equipping them for life in the 21st Century. Friendships, values and a quiet self-confidence that 

comes with sound preparation provides an invaluable foundation for their journey ahead.

Our History

Medbury School was established by the Chennells family after purchasing “Ripsford”, a property of two hectares 

with a large family home, in 1923. From the beginning it was family school, starting with only nine boys cared for 

by Mr and Mrs Eric Chennells. By 1925 the roll had grown to nearly 50 boys and, by the time the Chennells retired 

in 1955, there were 111 pupils. As the School grew, so did the development of the facilities. Medbury School 

has moved with the times but the ideals, standards and traditions that characterized its foundation remain an 

integral part of its education.

Play the Game

Medbury’s motto ‘Play the Game’ is a very important feature of daily life. It sets the standard for behaviour and 

attitude in class, on the playing field, in social interaction and activities, and beyond the School gates. The 

School teaches and lives by a set of core Christian values that are cornerstones for life. The values of empathy, 

excellence, fairness, generosity, inclusiveness, integrity, humility, loyalty, perseverance, pride, respect and 

responsibility are integrated into our curriculum framework to ensure they underpin all that we do at Medbury 

School.

Our Centenary

As we head towards our centenary in February 2023, our 100-year Symbol has been designed to celebrate 

Medbury’s heritage through incorporating the symbol that has represented the School in past logos into a 

striking form of 100, which looks to the School’s next 100 years.
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Position Description 

Position: 
  

Primary Function: 

Responsible to:  
 

Key Relationships: 

   

 

 
 
 

Mission Statement: 

Headmaster/Principal (“the Head”). 

To lead Medbury School towards the achievement of its strategic vision 

in a manner consistent with the Medbury School Mission Statement. This 

will be achieved through the pursuit of educational excellence, effective 

management of staff, ensuring the design and delivery of an educational 

programme that enriches the learning of each boy, building strong 

relationships with parents, whanau, staff and boys, and prudent financial 

management. 

 

The Medbury School Trust Board (“the Board”). 

 

Internally – Chairman of the Board, Members of the Trust Board and its 

committees, Senior Management Team, Senior Leadership and Heads 

of Department, Specialist Leaders, Curriculum Leaders, all teaching and 

non-teaching staff, Chaplain, Development Office, Head of Boarding and 

boarding staff, Parents and boys. 

Medbury Family – Parent’s Association, Old Boys’ Association, School 

Foundation. 

Externally – Education Review Office, NZQA, Ministry of Education, 

Independent Schools of New Zealand, Independent Schools Education 

Association, Media, University of Canterbury Faculty of Education and 

principals of other independent and state schools. 

To Unlock the Potential of Every Boy.

This document is subject to reasonable amendments from time to time by the employer, to reflect the changing 

requirements of the position.
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Key Responsibilities

The Head has the following major responsibilities: implementing the strategic direction for the School, actively 

managing the School’s culture, and aligning the culture and operations of the School to its mission and 

business goals. 

 

The Head reports to the Board through the Chairman of the Board.  

 

This role is primarily focused on the following: 

1. Strategic Planning

2. Student enrolment and development

3. Culture and Philosophy

4. Innovation and excellence in education

5. Maintaining and promoting the public image of the School

6. Leadership and People Management

7. School Management – administration and financial

 

1. STRATEGIC PLANNING 

 

  The Head will work in conjunction with the Board to develop strategic plans for the School. The 

process involves understanding and evaluating the School, community, academic and management 

issues, setting a strategic vision, setting goals, and formulating policies. The Head is responsible for 

communicating, ensuring commitment to, and the implementation of, strategic initiatives.

Expected Results

1.1   In conjunction with the Board, set the strategic vision, goals and policies for the School, and 

ensure that policies are aligned with the School’s mission.

1.2   Ensure that the mission of the School in terms of guiding principles and education goals is clearly 

communicated to, and understood by boys, staff, parents and the community.

1.3    Prepare the annual business plans required to support the strategic direction of the School.

1.4   Effectively communicate and implement policies.

1.5   Build School performance self-review and continuous quality improvement processes into 

planning and goal-setting processes.

1.6   Ensure that the School (and its staff) maintain any necessary accreditations, registrations, 

etc and complies with all necessary regulatory requirements to enable the School to operate 

uninterrupted and according to law.

1.7   Recognise and maintain Medbury School’s charitable status.

Specific Areas of Responsibilities and Expected Results
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2. ENROLMENT AND DEVELOPMENT

 

 Protect and enhance the image and reputation of Medbury School. This will be achieved by the careful 

selection of boys, building relationships with families, and a continual focus on developing boys. Each 

Medbury boy must be provided with both academic and non-academic opportunities which allow him 

to grow and develop according to Medbury’s guiding principles. Accordingly, systems need to be in 

place to ensure that the boys are safe and supported within a structured and disciplined environment, 

and that they are aware of suitable opportunities.

 
Expected Results

2.1   Maintain and build the roll in accordance with Board objectives, with appropriate marketing of the 

School, interviewing prospective boys and their families, and selecting appropriately.

2.2   Ensure the provision of academic and non-academic programmes that provide opportunity, 

balance, motivation, support, safety and discipline.

2.3   Provide boys with motivational support, and a safe, supportive, disciplined and enriching 

environment. This includes the provision of support services, including an appropriate pastoral 

care and counselling system.

2.4   Build sustainable relationships with boys and their families. Ensure that each boy’s performance 

and attainment are assessed and examined and reported regularly to parents. Be available to 

consult with parents over needs and issues.

2.5   Maintain an involvement with and be responsible for the effective and safe operation of the 

Boarding House.

2.6   Maintain and build active and positive professional relationships with other relevant schools within 

the Independent and state sectors.

 

3. CULTURE AND PHILOSOPHY

  Ensure that the Medbury Guiding Principles are continually communicated and reinforced as 

fundamental to the Medbury way.

Expected Results

3.1   Ensure that the Guiding Principles are clearly communicated to and understood by staff, boys, and 

the wider school community.

3.2   Sustain and develop the spirit and special character of the School, underpinned by traditional 

Christian values.

3.3   Acknowledges the principles of the Treaty of Waitangi (Te Tiriti o Waitangi) and the bicultural 

foundations of Aotearoa New Zealand.

3.4   Ensure effective integration of the Principles into School policies, procedures and systems.

3.5   Promote, develop and monitor standards of discipline, conduct and integrity in the School.

3.6   Ensure provision of the policies, procedures and systems required to enable senior management 

and the Board to support and endorse the School’s values and culture through their decision 

making.
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3.7   Role model the Medbury values and culture in everyday activities for students and staff.

3.8   Continue to foster the strong relationship between Medbury School and the St Barnabas, 

Fendalton parish.

3.9   Attending appropriate meetings of the Old Boys’ Association, Parents’ Association and Foundation 

and serving on various committees of the Board and other allied stakeholders.

4. INNOVATION AND EXCELLENCE IN EDUCATION

  Make Medbury the benchmark for innovation and excellence in education for boys’ preparatory schools 

in New Zealand. The Head will display a sound knowledge of contemporary educational issues and 

themes. Integral to this is the desire to seek continual improvement and an openness to innovation and 

change.

Expected Results

4.1   Keep informed and up-to-date with education practices through undertaking personal 

professional development (as agreed by the Board), reading and research. Advise the Board of 

education activities and developments that affect the School.

4.2   Take advantage of opportunities to enhance the academic standards and status of the School. 

For example, through building stronger links to the charitable, state school or business sectors 

in the Christchurch community and linking aspects of boys’ learning to business enterprise, 

community contribution, etc.

4.3   Engage in curriculum review and take a proactive approach to ensuring that appropriate and 

valuable courses of study are available to boys.

4.4   Take a proactive approach to ensuring that suitable and valuable extra-curricular activities are 

available to boys.

4.5   Maintain an active role in teaching and continue the practice of in class relationships with boys. 

Encouraging appropriate professional development for staff.

 

5. MAINTAINING AND PROMOTING THE PUBLIC IMAGE OF THE SCHOOL

  Maintaining and promoting the public image of the School, including forming productive relationships 

with boys’ families, responsible care-givers, the wider school community, neighbours and beyond.

Expected Results

5.1   Maintain an appropriate public image which reflects the values, culture and vision of Medbury.

5.2   Build effective public relations with the media and the community, and ensure the development 

and implementation of effective short and long term marketing strategies.

5.3   Represent the School’s interests and views at meetings of the Independent Schools Association 

and other professional associations or organisations as may be reasonably requested by the 

Board.

5.4   Maintain effective communication with the Ministry of Education, the New Zealand Qualifications 

Authority, and other relevant authorities.
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5.5   Maintain and build active and positive professional relationships with other relevant schools within 

the independent and state sectors.

6. LEADERSHIP AND PEOPLE MANAGEMENT

  The Head is responsible for leading and managing staff. This includes providing motivational support, 

advice, and articulating and ensuring commitment to strategic goals, values and business plans. 

Support the professional development of staff, to build capability and grow leadership within.

Expected Results

6.1   Maintain productive and supportive relationships with staff, and be seen as a role model and 

mentor for personal development, motivation, and interpersonal skills.

6.2   Provide leadership, direction and co-ordination to the Senior Leadership Team.

6.3   Ensure the provision of support services, including an appropriate pastoral care and counselling 

system for both staff and students.

6.4   Ensure that an appropriate and effective performance management, appraisal and development 

system is fully implemented throughout the School. Ensure that performance reviews are 

completed in a timely manner with results are linked to development needs and that issues are 

addressed appropriately.

6.5   Recruit, retain and manage the career development of talented staff and managers. Allocate 

responsibilities appropriately.

6.6   Establish and maintain effective systems of delegation, communication and decision making in 

the School.

6.7   Ensure that staff have appropriate opportunities to contribute to strategic, business planning and 

policy issues.

6.8   Establish appropriate remuneration structures, succession planning initiatives and strategies.

6.9   Establish and maintain a development and succession plan for every role (teaching, support, 

administration) in the School. Ensure this is regularly reviewed and actions taken to ensure the 

School is prepared for current and future organisational capability requirements.

6.10   Maintain an individual review and development programme for all teaching staff, unlocking their 

potential and actively encouraging them in their excellence of teaching, learning and curriculum 

delivery.

 

7. SCHOOL FINANCIAL MANAGEMENT

  Ensure the financial well-being of the School through prudent asset and risk management and 

administration of the School and by maintaining active and positive, engagement with the Board, the 

Medbury School Foundation, Parents’ Association and Old Boys’ Association. Develop and maintain a 

long-term facilities maintenance and development plan. Be accountable for the achievement of the 

School’s long term business objectives. Take a leadership role in any fundraising activities endorsed by 

the Board.
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Expected Results

7.1   Ensure the efficient financial management and administration of the School in conjunction with 

the Board.

7.2   Be responsible for the acquisition, use, maintenance and allocation of school equipment and 

control the use of school property.

7.3   With the Board, implement the campus master plan for the School.

7.4   Ensure operational targets are met.

• Demonstrated inspirational senior leadership experience within a school setting.

• High academic achievement and pedagogical credibility.

• Demonstrated ability to identify opportunities and deliver to key strategic outcomes.

• Experience with boarding and providing pastoral care.

• A person who meets the requirements of ‘fit and proper’ person as per the Education and Training Act 2020.

• A commitment to the special character, values and traditions of Medbury School.

• Current Teacher Registration.

• An understanding of the commercial challenges of successful independent schooling.

Essential Skills and Experience
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