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Pegasus Health – The Organisation 
 
Pegasus Health (Charitable) is the largest Primary Healthcare network in the South Island.  The role of Pegasus 
Health is to make Canterbury the best place to receive and provide primary care. 
 
Pegasus Health was founded in 1992 by a group of Christchurch GPs who wanted to leverage the health sector 
restructure to get the best possible outcomes for their local community. These early Pegasus pioneers brought 
together the majority of Christchurch GPs to form an independent collective with a strong clinical education 
foundation and a focus on more efficient use of available resources. Pegasus innovations continue to lead health 
service design and delivery across the country, with the Pegasus small group Clinical Quality Education programme 
setting the standard for clinical education content and delivery in Aotearoa.  
 
The Pegasus-owned 24 Hour Surgery is one of New Zealand’s most enduring round-the-clock general practices. 
Established in 1987, 24 Hour Surgery was purchased by Pegasus Health in 2005 from a collective of Christchurch 
GPs. Pegasus also delivers a round-the-clock health service via Whakarongorau Aotearoa, New Zealand Telehealth 
Services. This is a social enterprise owned by Pegasus and ProCare that offers the people of New Zealand free, 
national telehealth services, 24 hours a day, seven days a week, over multiple digital channels.  
 
Today, Pegasus Health continues to have the people of Canterbury at the heart of all they do. They support general 
practices and community-based health providers within Canterbury to deliver quality health care, to more than 
450,000 enrolled patients. Cantabrians have been through a lot in the last decade and Pegasus Health have 
responded by growing community-based mental health services. Te Tumu Waiora, Brief Intervention Talk Therapy, 
and the Pegasus Child Health Support Service all support whānau who are struggling day-to-day.  
 
Our Purpose: All people living in Canterbury lead healthy lives. 
 
Our Mission: Together making Canterbury the best place to receive and provide primary care. 
 
Pegasus Health has a commitment to ensure that we overtly, purposefully and strategically thread equity and Te 
Tiriti o Waitangi through all we do and how we operate. We ensure equity is prioritised in our considerations, 
structures, decisions and processes so we are able to improve the health outcomes of all of our people and 
communities in Canterbury. 
 
The purpose and role of the Board Chair is to guide the strategic direction and the Board’s decision making. The 
Board ensures there is a real focus on doing the things that matter and that make the most difference to the 
communities, patients and general practices in our region.  The strategy has shaped our response to the coming 
structural changes to the health system, both nationally and in Canterbury. True equity and better health outcomes 
for Māori will be at the centre of our response to the coming changes. 
 
Pegasus Health has an annual turnover of around $60m pa and employs circa 430 FTEs. 
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Further information on Pegasus Health can be viewed at www.pegasus.health.nz   A copy of the latest Annual 
Report can be viewed online. 

 
Organisation Structure  
 

 
 
 
Board of Directors  
 
The current Chair of the Board, Peter Townsend, will step down from the Board at the AGM in 2022 after providing 
governance to the organisation for fifteen years. 
 
Pegasus Health (Charitable) Ltd’s governance structure is designed to promote accountability and to support its 
ability to create value for the community. It provides insight on strategy implementation and direction, whilst 
supporting quality health service provision throughout the business. 
 
As the organisation and the wider health sector enters a period of substantial change in the shape of the future 
health system, the Board must have a clear strategic vision. It must respond to the dynamic environment brought 
about by the health sector reforms, be able to make decisions with agility and flexibility, and provide sound strategic 
oversight. The incoming Chair will ensure that the Board is fit-for-purpose to deal with the radical changes in the 
health system and to provide effective governance to Pegasus Health as these changes impact the organisation. 
 
The Pegasus Health (Charitable) Ltd Board should mirror the attributes and attitudes of the society in which it 
operates.  The Board embraces the Four Pillars of Governance Best Practice: determining purpose, effective 
governance culture, holding to account and effective compliance. 
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The Board currently comprises between eight and ten directors, with five or six of these directors being directors 
of Pegasus Health Membership Ltd.  There may be up to two nurse directors, one shareholder appointed Māori 
director, and up to two independent directors.  Directors are appointed for a three year term with a maximum term 
of twelve consecutive years. 
 
In addition there is a Board Advisor, Brett Chambers, who chairs the Assurance & Risk Committee. 
 
The current Directors are as follows: 
 

 Peter Townsend CNZM, Independent Director & Chair (retiring) 
 

Peter has been Chair of the Board of Pegasus Health (Charitable) Ltd since 2018 and retires from this position 
in late 2022. 
 
Peter is a former CEO of The Canterbury Employers’ Chamber of Commerce, a position he held for twenty-one 
years. He is currently committed to governance roles which are primarily based in Christchurch, including 
Independent Chair of Te Papa Hauora, the Christchurch Health Precinct; Board member of Otakaro Ltd and 
Chairs its Audit and Risk Committee; member of The Royal New Zealand Airforce Museum Trust Board and the 
Board of Warbirds over Wanaka Ltd; and serving on the Callaghan Innovation Grants Committee. He is a fellow 
of The Institute of Directors, a life member of The Otago University Students’ Association and a Life Member of 
The Canterbury Employers’ Chamber of Commerce. Peter is the Honorary Consul of Chile for the South Island. 
He has a BSc (Hons) and a Post Graduate Diploma of Business from Otago University.  In 2014 Lincoln University 
awarded him an Honorary Doctorate of Commerce, in recognition of his service to the business community. In 
2013 Peter was made a Companion of The New Zealand order of Merit. 

 

 Caroline Christie, GP Director 
 

Caroline is Deputy Chair of both Pegasus Health (Charitable) Limited and Pegasus Health Membership Limited. 
She is on all the Board subcommittees including Assurance and Risk, Remuneration and Board Composition. 
She is a Chartered Member of the IOD. Other current directorships include Autolights and Catapult Employment 
Services.  Her daytime job is as a part-time GP at St Martins Medical Centre. Caroline is also Clinical Leader in 
GP support for Pegasus Health and is recognised nationally as a leader in addressing burnout amongst health 
professionals.  After hours she enjoys being an amateur artist and interior designer. Caroline joined the Board 
in 2017. 

 

 Ben Hudson, GP Director 
 

Ben has practised as GP in Lyttelton for 15 years.  In addition to his clinical work, he has an academic 
appointment at the University of Otago Christchurch where he is head of the Department of General Practice 
and is actively involved in primary care research and teaching.  Ben’s research interests are in osteoarthritis, 
risk communication and shared decision making, and he has a growing interest in the use of routinely collected 
primary care data to answer research questions.  Ben sits on several local and national research and governance 
committees. Ben joined the Board in 2018. 
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 Jane Huria, Māori Director 
 

Kia ora Koutou Katoa  

Ko Jane Huria Toku Ingoa  

Ko Hohepa Huria Toku Tipuna  

Being Ngāi Tahu, Jane affiliates to Ngāi Tūāhuriri and is involved at her Tuahiwi Marae in North Canterbury. 
Jane is a Chartered Fellow of the IoD and in 2012 she was awarded a Companion of the NZ Order of Merit for 
her services to governance.  With a commercial background in law, insurance broking, financial markets and 
market research, Jane has found her diverse experience useful in her board roles over thirty years in the 
commercial, Crown, Iwi and not-for-profit sectors. Having also taught and consulted in governance throughout 
New Zealand and internationally, Jane is committed to the benefits of good governance and to working with 
excellent people with shared purpose. Jane joined the Board in 2012. 

 

 Ben Kepes, Independent Director 
 

Ben is a professional Board member, a globally-recognized technology commentator, and co-founder of a 
successful workwear and outdoor equipment brand. He has served on the Boards of a number of non-profit, 
privately held and listed companies in New Zealand and the UK, and he is a Chartered Fellow of the New Zealand 
Institute of Directors. He has been an investor in a large number of early-stage technology start-ups across 
three continents and has had successful exits to listed and privately held companies in Canada, the US, and the 
UK. Ben joined the Board in 2020. 

 

 Andrew Rawstron, GP Director 
 

Andrew is a General Practitioner that lives and works in the rural town of Leeston. He was brought up on the 
West Coast and Canterbury, trained in the South Island and has worked in Zambia and the UK. In his role as a 
General Practitioner, he works as a DHB employee at Ellesmere hospital and as a GPEP1 trainee Teacher. 
Current Governance roles are GPEP Teacher and Medical Educator contract reference group and Ellesmere 
Cooperating Parish council. Previous governance roles include Laboratory Service Level Alliance, Microbiology 
workstream, Collection centre workstream and Antimicrobial Stewardship committee. Andrew joined the 
Board in 2020. 

 

 Hana Royal, GP Director 
 

Dr Hana Royal is a GP working at Sumner Health Centre. She was elected as part of the Pegasus Membership 
election in September 2021. Hana has whakapapa to Ngāi Tūāhuriri, Ngāti Raukawa and Ngāti Toa. Aside from 
working as a GP and being a Pegasus GP Director, she is also completing her Master of Medical Science degree 
through the University of Otago. Hana joined the Board in 2021. 

 

 Nicky Scott, Nurse Director 
 

Nicky Scott is the Nurse Director on the Pegasus Health (Charitable) Limited board. Her position commenced in 
2013 and she has also been a member of the Assurance and Risk Committee since February 2016.  She has 
represented nursing on various Pegasus and Canterbury Clinical Network committees and groups over the past 
twenty-five years including leadership and education and she currently works currently as a Primary Health 
Care Nurse in General Practice. Nicky joined the Board in 2013. 
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 Simon Wynn Thomas, GP Director 
 

Simon is a Welsh-born GP, who came to Aotearoa "for a year" in 1994; as he says, the rest is history. He is co-
owner of Mount Pleasant Medical Centre, where he works part time. He has been involved with Pegasus Health 
for over twenty years, having held a variety of leadership roles during this time – he is currently Senior Clinical 
Leader and he has a special interest in pastoral support of his colleagues. In a governance capacity, Simon is 
currently one of the two Deputy Chairs of Pegasus Health (Charitable) Ltd, and also has the privilege of chairing 
Pegasus Health Membership Limited. As no stranger to controversy, Simon is also an advisor on PHARMAC's 
Pharmacology and Therapeutics Advisory Committee (an appointment made by the Director-General of 
Health). Simon joined the Board in 2017. 

 

 
Board Meetings and Activities 
 
The Board is accountable for the governance of Pegasus Health, with day-to-day leadership, operation and 
administration being delegated to the Chief Executive. 
 
The Board currently has three standing committee being Assurance & Risk, Board Composition, and Remuneration. 
These Committees provide guidance and recommendations to the Board.   
 
Pegasus Health (Charitable) Ltd holds Directors’ and Officers’ Liability insurance. 
 
The Independent Chair’s fee for the role is $82,000 per annum.  
 
The Independent Chair role requires a time commitment of approximately two days per week. 
 

Board & Committee Meeting Dates 2022 
 

The Pegasus Health (Charitable) Ltd (PCHL) Board generally meets monthly on from 2.30pm to circa 5.30pm. The 
dates for the remainder of 2022 have been scheduled as follows: 
 

 25 May, 22 June (budget workshop), 29 June, 27 July, 31 August, 28 September, 23 November and 14 
December. 

 In addition, there is a strategic planning event scheduled for 9/10 February 2023. 
 
The Chair of the PHCL Board also Chairs the Board Composition Committee (BCC) and the Remuneration Committee 
(REM) and attends the Assurance & Risk Committee meetings (A&R). These meeting dates for the remainder of 
2022 have been scheduled as follows: 
 

 A&R: 18 May, 22 June, 20 July, 24 August, 21 September, 18 October, 16 November and 13 December. 

 BCC: 10 August and 9 November. Additional meetings as required for this recruitment process. 
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Director Specification 
 
The Pegasus Health (Charitable) Ltd Board are seeking expressions of interest for an Independent Chair. Suitable 
applicants will demonstrate: 
 

 Proven successful governance experience within a complex entity. 

 A clear strategic vision and a passion for the organisation, its purpose and mission. 

 A belief in the organisation and the ability to provide advocacy for the organisation and the sector. 

 The ability to facilitate discussions, unite the Board and reach decisions. 

 Retains the confidence of the Board, iwi partners and stakeholders. Maintains organisational reputation. 

 An empathy for New Zealand’s health services provision. 

 Strong relationship skills with proven ability to maintain open and transparent communication with the CEO. 

 Proven commercial leadership experience. 

 Demonstrated ability to work within a sector that is complex and ever-changing. 

 Promotes cultural awareness and diversity, both internally and externally. 

 Has values of integrity, courage and respect. Listens to the views of others. 

 Patience and the ability to take a long term view. 

 Intellectual capacity and emotional agility to balance input and engender positivity. 

 The time capacity to meet the requirements of the role. 

 
Expressions of Interest 
 
Enquiries or expressions of interest should be directed to: 

 

Graham Ewing or Lynell Bell     

EQI Global  

03 377 7793 

search@eqiglobal.com 

www.eqiglobal.com  

 
Expressions of interest should be received by Monday 27 June 2022. 
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