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The Company  
 
Farmlands Co-operative was established more than 50 years ago, as an independent regional rural supplies co-
operative. As the decades have passed, a series of mergers and acquisitions have resulted in Farmlands becoming one 
of New Zealand’s largest farmer owned co-operatives.  
 
As Farmlands enters its second half century, it is better placed than ever to offer shareholders superior value.  With 
more than 1,400 staff servicing 68,000 shareholders through a network of 81 stores, Farmlands has evolved from a 
small rural supplies business to a top 20 New Zealand company, with turnover in excess of $2.4 billion annually. 
 
Offering shareholders competitive pricing on everything from fuel to fencing to fertiliser, Farmlands aims to achieve 
its three strategic imperatives – enduring customer relationships, an impregnable business model, and market leading 
agricultural knowledge and expertise. 
 
Through its diverse business units – Card, Retail, Fuel, Lubricants, Grain and Seed, Nutrition, Dairy, Technology, Real 
Estate and Horticulture – Farmlands is a major player in New Zealand agribusiness. 
 

Farmlands Purpose, Organising idea and Values 
 
Purpose:   

To re-invent the Farmlands Co-operative Spirit, ensuring our shareholders’ future success is at the centre of everything 
we do.  
 
Values:   
 
 
 
 
 
   
 
    
For further information about Farmlands, including the 2018 Annual Report, visit www.farmlands.co.nz.  
 

Board of Directors 
 

Lachie Johnstone (Chair) – Elected Director and Retiring Chair 
 
Lachie is the Chairman of the Board of Directors. He has a commerce background having completed a B.Com from 
the University of Auckland and worked as an accountant before taking on a variety of different roles in the 
commercial and rural sector. 
 
Lachie is a member of the Board's Remuneration subcommittee. He is a shareholder in Waimaha Farms Ltd, which 
farms 520ha in the western Waikato, predominantly finishing bulls and is majority shareholder of the food logistics 
company Wholesale Frozen Foods Limited. Lachie is currently Chairman of CentrePort Ltd, CentrePort Properties 
Ltd, C. Alma Baker Trust (NZ) Ltd and Deputy Chair of the Board of Governors at Kings College. 
 
  

http://www.farmlands.co.nz/
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Rob Hewett (Chair Elect) – Elected Director 
 
Rob is a 7th generation farmer, who has farmed in the Clutha District since 2002, running a sheep and beef 
operation with large forestry and wind farm interests. Rob is a graduate of Lincoln with a B.Com Ag (Econ) and an 
M.Com (Hons) (Mktg). He is a Chartered member of the Institute of Directors. Rob has been an elected Director 
of Farmlands since 2015. He is the Chairman of Silver Fern Farms Ltd (since 2013) and has been a member of their 
Board since 2008. Rob is also a Director of T&G Global Ltd, an NZX-listed company (2018), Hilton Haulage Ltd 
(2016), Pioneer Energy Ltd (2017) and Southern Generation LP Ltd (2019). Rob is the immediate past Chair of Silver 
Fern Farms Co-operative Ltd and remains on this Board as a farmer-elected Director, and the immediate past Chair 
of the Clutha District Economic Development Agency.  Rob is a former Board member of FarmIQ. 
 
Gray Baldwin – Elected Director 
 
Gray and his wife Marilyn winter milk 850 cows, and conduct 100 percent autumn calving on their 713ha property 
near Lichfield in South Waikato. The property includes substantial areas of cropping (primarily maize) and forestry 
land. Having started his career in rural banking and the fertiliser industry, Gray went on to work in a variety of 
senior management and executive roles for BNZ Agri, Carter Holt Harvey and Summit Quinphos, where he was 
Chief Executive Officer. He has been a director on the board of LIC since 2012 and after nine years of service, 
recently retired from the board of Ballance Agri-Nutrients. He is also a South Waikato District Councillor. 
 
Gray has a Master in Agricultural Science (Honours) from Massey University and in 2015 attended the Summer 
Institute of Co-operative Leadership at the University of Missouri where they studied co-operatives from around 
the world.  
 
Julie Bohnenn - Independent Director 
 
Julie joined the Farmlands Board in 2017. Since April 2002, Julie has been Managing Director of her own 
consultancy business and is also the current Chair of financial advisory and wealth management services group, 
Bradley Nuttall Limited and a Director of J Ballantyne and Company Limited. As an executive, Julie’s experience 
includes more than 20 years with House of Travel – first as Business Partnership Director and more recently as 
Chief Financial Officer. Julie is passionate about rural New Zealand, residing on a lifestyle block in rural North 
Canterbury. Her father was also a notable contributor to the Canterbury A&P Association for many years. Julie 
chairs the Audit & Risk Sub-Committee. 
 
Nikki Davies-Colley – Elected Director 
 
Nikki and her husband Peter have been farming and involved in the forestry industry in Northland for more than 
30 years. They have been Farmlands shareholders since 2004 when the co-operative moved into Northland. Nikki 
is well known in the Northland business and farming community. She is Chairman of Northpower Ltd, a Chartered 
Fellow of the NZ Institute of Directors, and holds a Masters in Business Administration. She is a past Director of 
Landcorp Farming Limited, West Coast Energy Pty Limited, Northpower Fibre Ltd, The Tree People Ltd and MP 
Logging Ltd. A Fellow of the NZ Institute of Directors, Nikki is experienced in strategic analysis, project 
management, motivation and ensuring that agreed strategies are carried through to implementation.  Nikki chairs 
the People & Capability Sub-Committee. 
 
Chris Dennison – Elected Director 
 
Chris Dennison has extensive experience as a Director, including as former Deputy Chairman of Ravensdown 
Fertiliser and former Chairman of the Lower Waitaki Irrigation Company. He and his wife Kay run a 400 hectare 
arable farm, with an adjacent dairy farm milking 800 cows and producing 360,000kg of milksolids. Chris has a 
Bachelor of Commerce (Agriculture) from Lincoln University and is a graduate of the Rabobank Executive 
Development Programme. 
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Murray Donald – Elected Director 
 
A Kellogg scholar, Murray has more than 20 years’ experience as a Director of several organisations throughout 
the agricultural sector in New Zealand and much of this has been with co-operatives. Murray is a Chartered Fellow 
of the Institute of Directors, Councillor and member of the Audit and Risk Committee for the Southern Institute 
of Technology and is also a Trustee and Chairman of the Audit and Risk Committee for the Agri-Women’s 
Development Trust. He is former Director of both Farmers Mutual Group (FMG) and Alliance Group. Over the past 
25 years, Murray and his wife Carolynn developed and expanded their Southland lamb and beef farming operation 
from 220ha to the current 455ha. 
 
John Journee – Independent Director 
 
John has had an extensive executive career, the majority of which has been in the retail industry. His experience 
includes senior executive roles across a variety of sectors; from fashion apparel to telecommunications, hospitality 
to FMCG. John is a past CEO of Noel Leeming Group and foodservice distributor Southern Hospitality, past 
Chairman of Powershop, Flux Federation and Max Fashions, and is a past Director of Ezibuy. 
 
His 30-year career includes 15 years with The Warehouse Group, starting as a joint-venture partner in 1990 and 
progressing through senior roles in operations and governance to his current position as non-executive Director. 
He also holds a non-executive directorship with Colonial Motor Company. John is a Chartered Member of the NZ 
Institute of Directors and a member of the Australian Institute of Company Directors. 
 
John and his wife own an 8ha vineyard in Marlborough, growing Sauvignon Blanc and Pinot Noir. 
 
Warren Parker – Elected Director 
 
Warren has a 20 year career as a senior executive, including positions as Chief Executive Officer of Scion (the New 
Zealand Forest Research Institute), Chief Operating Officer of AgResearch and Chief Executive Officer of Landcare 
Research. Warren has a PhD in Animal Science and was previously a Professor of Agribusiness and Resource 
Management at Massey University, where he spent 18 years in various roles, including supervising the 9,000 stock 
unit Riverside Farm in the Wairarapa. Warren is also a Director of Quayside Holdings and Predator Free 2050. 
 
Warren and his wife own lifestyle blocks on the outskirts of Hamilton and Rotorua. 
 
Dawn Sangster – Elected Director 
 
Central Otago-based Dawn is a Director and farmer of her family farming business Glenayr Ltd, a 2870ha 
enterprise which comprises three sheep and beef properties and one of the largest angora flocks in New Zealand. 
Dawn has served on the board of meat company Alliance Group since 2012, and therefore brings considerable 
experience from the boardroom of a farmers’ co-operative. Over the course of her 30-year farming career, Dawn 
has been active in many governance roles including being a past trustee of the John McGlashan College Boards, 
and a past member of the Beef + Lamb NZ Farmer Council. She is an accredited school trustee and currently chairs 
the Community Trust of Maniototo. 
 
A Lincoln University graduate, Dawn holds a Bachelor of Agricultural Commerce in Farm Management, won the 
2012 Institute of Directors Otago-Southland Aspiring Director Award and is a Chartered Member of the New 
Zealand Institute of Directors. 
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Board Activities 
 
The Board meets nine times each year; a schedule of confirmed meeting dates is attached.  Meetings are generally 
held in Christchurch with a meeting every quarter held in the regions. The Board meetings are generally full day 
meetings. Some Board meetings run over two days and include more detailed briefings on selected parts of the 
business, strategy review and committee Board meetings.  
 
One week prior to each Board meeting, Board papers and other materials are circulated to the Directors. The Board 
information and reports are provided on ‘Board Books’ electronically. From time to time Directors have the 
opportunity to attend and represent Farmlands at field days, farmer events, conferences, etc. The Board has two 
Committees: Audit and Risk Management, and People and Performance. 
 
From November 2019, there will be six Shareholder Directors appointed by a formal shareholder (farmer) election 
process, (3 North Island and 3 South Island). In addition, there will be three Independent Directors appointed by the 
Board.  
 
All Directors hold office for three years and may be re-appointed at the expiry of the three year term. The Board 
membership will operate to a 3/3/3 rotation cycle. 
 

Remuneration and Indemnification 
 
The current Level of individual Director’s fees: $61,000 pa, plus $4,000 pa Sub-Committee member fee. 
 
Each Director is paid for actual and reasonable expenses in connection with carrying out their duties as a Director of 
Farmlands.   Additional Committee membership fees are paid. The Company provides appropriate cover for Directors 
and Officers indemnity insurance. 
 

Director Specification 
 
The attributes sought in the new Independent Director, include: 
  

 Proven corporate governance experience. 

 Corporate leadership experience (to CEO level). 

 Proven experience of M&A, JV and partnership transactions and business case evaluation. 

 Proven experience with capital structure processes. 

 Recognised as a visionary, future and sustainability focused, critical thinker. 

 An understanding of technology and analytics as they impact the business and sector. 

 The ability and willingness to provide mentoring guidance and support to governance colleagues 

 A genuine interest in Farmlands’ business and an active governance contributor. 

  

Expressions of Interest and/or Enquiries 
 
Enquiries and/or an expression of interest can be made to Graham Ewing or Lynell Bell at EQI Global via  
search@eqiglobal.com or +64 3 377 7793.  Expressions of interest are requested by Wednesday 31 July 2019.    
  

mailto:search@eqiglobal.com
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Schedule of Farmlands meeting dates for 2020 
 

Month Date/s No. days 

Feb 2020 Thursday 20 February + Friday 21 February 2 days 

March 2020 Thursday 19 March (Committees only) + Friday 20 March 1.5 days 

April 2020 Thursday 23 April + Friday 24 April 1.5 days 

May 2020 Thursday 21 May + Wednesday 22 May 2 days 

June 2020 Thursday 18 June + Friday 19 June 2 days 

July 2020 Thursday 24 July + Friday 25 July No meeting 

August 2020 Thursday 20 August (Board) 1 day 

September 2020 Thursday 17 September + Friday 18 September Reserve 

October 2020 Thursday 22 October (Committees only) + Friday 23 October (Board) 1.5 days 

November 2020 Thursday 19 November + Friday 20 November 2 days 

December 2020 Thursday 17 December 1 day 

 


