
Position Description     
 
 
 
This position description describes the responsibilities of the role in the context of Operations Manager. It is 
the intention that a General Manager be appointed within a reasonable timeframe with full responsibility for 
managing the business. Depending on the expertise of the appointee, they may be appointed either as 
Operations Manager  with potential to move to the General Manager role following sound performance, or 
directly into the General Manager role.  If/when the appointee became General Manager, the position 
description will be redrafted to incorporate the more extensive range of responsibilities. 

 

Job Title: Operations Manager 

Reports to: Managing Director 

Based in: Christchurch, New Zealand 

 

The Company 

Smail and Co was established in 1950 to meet an opportunity to bring new quality and sophistication to New 
Zealand bathrooms. The business is now known as Bath Co but continues to be a privately owned New 
Zealand business that has been at the leading edge of design thinking around bathroom furniture for six 
decades.  
 
Pioneering new technologies and introducing new fashions to suit changing New Zealand’s changing lifestyle, 
Bath Co develop, manufacture and distribute the respected bathroom brands Michel Cesar, VCBC and 
Burlington Bathrooms. 

We remain committed to New Zealand, continuing to manufacture our three most significant ranges in this 
country – Michel Cesar, VCBC and now, Laundry. We also distribute Burlington, a prestige brand from the 
United Kingdom, as well as a curated collection of artisan tiles under the brand name Gallery 4. 

Our manufacturing and distribution centres are in Auckland and Christchurch, giving us a national footprint. 
 

Position Objective 

The Operations Manager is a member of the Management Team. The appointee is expected to oversee the 
day-to-day operations of the manufacturing function, including finished product distribution. 
 
The Operations Manager will provide functional leadership and improvement of the manufacturing 
operation, ensuring systems, processes and practices are implemented and managed to ensure the product 
is produced and delivered within quality, scope, time and cost specifications. They will also be involved, with 
the Managing Director, in sales and planning processes. 
 
 

Key Areas of Accountability: 

 
1. The development and implementation of an annual and monthly business plan for the manufacturing 

operation. 

2. Review and develop manufacturing and production planning systems and processes to ensure the 
company can deliver to required production levels and finished product delivery dates are met. 
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3. Monitor the manufacturing financial and budgetary processes, including costing analysis of finished 

goods. Ensure accurate information is provided in a timely manner for weekly and monthly reporting to 
the Managing Director. 

4. Maintain regular communication with the National Sales and Customer Services Teams, ensuring that 
manufacturing has the capacity to deliver finished product to customer expectations. 

5. Lead, motivate and manage a cohesive team, employing staff and ensuring they are performing to their 
full potential by implementing training, development and performance management processes. 

6. Develop processes and structures to optimise productivity and efficiency throughout the manufacturing 
process to maximize service, quality and profitability. 

7. Ensure the efficient distribution of finished product meets specification and timing requirements. 

8. Ensure the operational needs, staffing requirements, negotiation and purchase of raw materials, and 
inventory control are planned and implemented to meet weekly, monthly and longer term production 
forecasts. 

9. Lead a culture of continuous improvement and a focus on service delivery. 

10. Remain current with trends in manufacturing processes, practices and equipment. Introduce 
improvements and innovation to operational processes. 

11. Ensure all operational regulatory and compliance requirements are met. 

12. Take reasonable care that your own acts or omissions do not adversely affect the health and safety of 
others. Manage safety hazards and initiates appropriate corrective actions. 

13. Build and maintain effective relationships with key internal and external stakeholders, including suppliers 
and transport providers etc. 

14. Other duties as reasonably required by the Managing Director. 

 

 

 

 

 

 

 

 

This document is in draft form and is subject to change from time to time. 
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