
 

 

 
Position Description:    Head of Marketing 

 
Document Purpose: 

 
To outline the position’s primary purpose, responsibilities, and connection with the wider organisation. The position 
specifications and competencies will be used for assessment and development purposes. This document will be 
supported by an individual performance review document.  

 
Position Purpose:  
 
The Head of Marketing leads a team of marketing, brand and communication specialists to support and deliver on 
Ravensdown’s strategic direction. Setting the standard in Agri-Marketing through the design and delivery of an 
impactful marketing strategy across both digital and traditional channels. Ensuring brand positioning is aligned with 
stakeholder insights and delivering value propositions for our customers both inside and outside of their farm gate.  

 
Position Dimensions: 

 
 
 
 
 
  

 

Team / Department Overview:  
 
The Marketing Department plays a vital role in promoting Ravensdown and our strategic intent. It serves as the face of 
our cooperative, coordinating and producing all materials representing the business. It is the Marketing Department's 
role to reach out to prospects, customers, investors and/or the community, while creating an overarching image that 
represents Ravensdown in a positive light. 
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Reports to: GM Sales & Marketing Date: April 2022  

Department: Sales & Marketing Job Family: Senior Leaders 

Direct Reports: 5 Total Reports: 13 

Budget Owner? Yes  Operating Budget: <$30,000 

Capex authority: $10,000 Delegated Authority: <$30,000  



 
Key Relationships:  

 

 

Keeping yourself and others safe and well:

 
 
We want all staff to be safe and healthy and to go home every day to family and friends. To ensure this we ask you 
comply with all Safety and Wellbeing policies and procedures and meet the risk management responsibilities for your 
role as outlined under the ‘Key Accountabilities.’ Take all care to ensure your actions, or those around you do not impact 
on the safety or wellbeing of others in the Ravensdown workplaces and look out for those around you. 

 

Key Accountabilities:

 
 
As with all staff at Ravensdown, we would like you to contribute to the productivity and harmony of your team by 
displaying a positive attitude and a work ethic consistent with our culture. Below is a non-exhaustive list of the main 
accountabilities for this role.  

 
Accountability 
 

Primary Objectives  

Health, Safety & Wellness 

(Manager) 

A safe and healthy working 
and learning environment is 
maintained at all times 

- Take responsibility for the operational risks within your business portfolio by: 
- Identifying & assess risks which could affect your business area and 

potentially the company as a whole. 
- Put in place appropriate controls for each risk or a transfer or 

avoidance strategy. 
- Monitor each risk and respond to all material developments or 

incidents.  
- Delegating and involving other staff as necessary. 
- Reporting to your business area general manager or the Manager Legal 

and Risk as required. 
- Work with other Managers to identify and solve operational problems and 

work through scenario planning. 
- Ensure your business area and staff comply fully with relevant legislation and 

company policy. 
- In particular, maintain knowledge of, and promote health and safety systems 

and policies, procedures, processes and guidelines to staff, contractors and 
visitors. 

- Ensure sufficient resources are identified for health and safety to function 
effectively. 
 

Positive leadership 

 

- Build, develop and lead a high performing team that fully engage with the 
business strategy and support sales objectives. 

- Implement practices to build teamwork, sustain a positive culture and enhance 
overall productivity. 

- Develop and implement a staff training, development and succession 
programme to meet the changing demands of the industry. 

- Encourage innovation and implementation of continuous improvement using 
agile methodologies. 

 

Internal: 

Ravensdown Board, Leadership Team, Tier 3 Leaders and Business Unit Managers, Marketing Team 

External: 

Media Outlets, Other Ag Sector Organisations (e.g., Fonterra), Regional Councils (e.g., ECAN), Govt Departments 



Marketing Strategy – 
Design & Delivery 

 

- Use data driven insights to develop and execute a fit for purpose, future-
focussed marketing strategy. 

- Develop and evolve multi-channel customer-segmented business development 
strategies. 

- Responsibility for the planning and delivery of a range of marketing campaigns, 
from concept to execution across digital and traditional channels. 

- Drive commercialy-focussed campaign and media spend to ensure measurable 
ROI. 

- Drive and embed the use of modern marketing performance metrics in 
marketing operations. 

- Comprehensively understand competitor company drivers to achieve sales and 
market strategies.  
 

Commercial Brand 
Management 

 

- Represent the Ravensdown brand in all relevant external and customer facing 
forums required for ongoing business development (e.g. shows). 

- Grow brand awareness across target customer base, capitalising on identfied 
value pockets. 

- Lead and manage an annual schedule of brand promotions and events 
(measured by customer retention and market share growth rates). 

- Design and delivery of customer promotions and ‘products’ to maximise 
revenue and seasonal opportunities for enhanced customer engagement. 

- Design medium to long term value propositions targeting market share growth 
in line with annual plan targets. 
 

Digital and Customer 
Experience 

- Ensure appropriate digital and social media delivery to provide a top class 
customer experience. 

- Review the development and planning around digital marketing innovations, 
martech disruptions/ change, marketing automation and AI. 

- Insights and analysis on market and industry trends are obtained, with 
appropriate tactics deployed in response to stakeholder needs.  

 
Key Stakeholder 
relationship management 

- Develop relationships with key stakeholders in the agricultural industry 
including regulatory agents, key decision makers and influencers.  

- Build strong internal relationships to ensure market information flows freely 
within the organisation. 

- Identify critical stakeholders and continually evolve stakeholder manageemnt 
programmes for long term brand positioning, management, and support. 

- Ensure targeted support for all customer sets with respect to Ravensdown 
strategic offerings (publications, customer communications, etc.) 
 

Media and External 
Communication 
Management 

- Effectively promote and strengthen a positive brand across all media with 
clear and consistently managed brand values. 

- Develop external relations tactics, through identification of target customers 
and recommends the most suitable actions to promote company image. 

- In conjunction with the CEO, be the ‘editor’ on any and all customer and wider 
stakeholder communications and publications (digital, print or otherwise – 
multi-channel). 

- Develop strategic relationships with national and local media, industry 
journalists and publications, consumers' associations. 

- External communications are prepared and distributed in a consistent, 
professional, and proactive manner. 

- Event management occurs professionally to enhance the product and service 
offer. 

- Marketing collateral is developed in a cost effective and timely manner 
consistent with the overall marketing and communications strategy. 
 

 
 



Knowledge, Skills, and Experience: 

 
Essential 

Bachelor's degree in Marketing / related discipline (or equivalent experience) 

Minimum 5 years Marketing / Communications experience, including digital marketing channel experience 

Strong people management and leadership skills 

Proven track record of building strategic partnerships 

Being able to identify and utilise new channels to market  

Balanced focus on customer acquisition and existing customer retention, driving greater value propositions 

for key customers 

Strategic thinking and analytical skills 

Strong commercial acumen 

Desirable 

5 years’ experience in a Marketing Leadership role  

10 years total marketing experience  

Off-shore experience  

 
 Role Specific Competencies required:

 
 

Competency 
Definition 
 

Key Behaviours 

Engaging Expert Is confident and focused and uses knowledge and experience credibly 

Good Sort Is open, honest, caring, and reliable 

Driven Displays passion, optimism and is supportive 

Leading Others Uses interpersonal skills to inspire and lead in such a way to guide individuals or 
groups towards desired goals 

Business 
Development 

Identifies new business opportunities and takes action or formulates strategies to 
secure and maximise these opportunities and sales 

Customer Orientation Sees both internal and external customers as paramount and works to anticipate 
customer needs and ensure customer satisfaction 

Persuading / 
Influencing 

Uses persuasion and/or influence to move others towards a desired course of 
action 

Relationship Building 
& Management 

Develops and maintains productive working relationships which mutually benefit 
both parties 

Visionary Creates a compelling vision/direction for team and/or organisation 

Strategic Thinking Capacity to think big picture and retain a strategic view of the situation or problem 

Commercial Savvy Understands business principles, drivers, opportunities and threats, and utilises 
these to enhance business performance 

Resilience Recovers from setbacks, interference and criticism in a positive and effective way 

 
 
 
 



Job Family Competencies:

 
As a Senior Leader, you will display the competencies in the Purple column: 

 

 


