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Position: Chief Executive Officer 
 
Reports to: Board of Directors through the Chairman 

 
Direct reports: General Manager Operations 

 General Manager Infrastructure 

 General Manager Business Development 

 General Manager People & Safety  

 Chief Financial Officer 

 
Key relationships: Chair and Board members, direct reports and key staff, key customers, shareholders, 

business partners, shipping companies, key suppliers and advisors, Nelson/Tasman 
communities, and all other stakeholders of importance to the business including the 
national port, marine and logistics industries. 

 

Port Nelson’s purpose is to facilitate regional prosperity. 

 
 

Port Nelson’s strategic intent is to bring together the best people, technologies and alliances to deliver 

innovative cargo solutions and outstanding port services to ensure customers, businesses and the 
Nelson/Marlborough region thrive. 

 
 

Nature and scope: 
Port Nelson (PNL) provides core port services and managed property portfolio services including: 

a) Marine services that include pilotage and towage services and navigation aids for the arrival, berth and 
departure of vessels to the port. 

b) Berths to accommodate vessels at the port. 

c) Wharves, plant and other services to facilitate the discharge and loading of vessels. 

d) Container terminal handling services that include receipt, delivery, transit, storage and shipment of a wide 
range of import and export cargos. 

e) Cargo logistics including warehousing and storage of goods. 

f) Vessel slipping services. 

g) The development, leasing and management of land and buildings not required for port operating purposes. 

h) Other port-related activities required to manage and operate an efficient and competitive port. 
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Purpose of the CEO role is to ensure that PNL is a thriving regional port with growth opportunities.  

 Lead the company’s business growth for shareholders in a profitable and sustainable manner. 

 Provide excellent visionary leadership and high-quality management. 

 Foster a great organisation by concurrently achieving a strong internal culture, outstanding customer service 

and deliver budgeted financial returns. 

 Maintain a PNL social licence to operate. 

 Be an excellent health, safety and wellness leader. 

 Ensure PNL is a leader in sustainable environmental management. 

 Ensure PNL is progressive, future-focused and proactive in its long term positioning of relationships, capital 

spending, service delivery, and thinking. 

 

Key accountabilities: 
1. Vision  

Work with the Board to set, define and implement a compelling vision for PNL, which: 

• Realises the full potential of PNL in its chosen markets and services. 

• Realises the full potential of the synergies presented by PNL’s businesses. 

• Inspires commitment from all stakeholders. 

 
2. Strategy  

Works with the Board to design, develop and communicate strategies (medium and long term) for PNL 
that enables: 

• Attainment of PNL’s vision and objectives. 

• Sustained competitive advantage in PNL’s chosen markets and services. 

• A clear and common understanding for all stakeholders, business units and support functions of how 
PNL will achieve its vision and objectives. 

• A clear direction and framework for resource allocation and planning. 

• Sufficient resources to be in place to achieve short and medium term goals and objectives of each 
business unit. 

• Sustained growth in profit and return on capital, ensuring the long term growth of shareholder value. 

 

3. Health and Safety 

Provide active leadership in safety management for all PNL activities and employees, contractors and 
others that provide services to the PNL Group by ensuring full compliance with relevant Health and Safety 
legislation and the full commitment of all staff to the objective of a zero harm workplace. 
 
Regularly inform the Board on all aspects relating to managing safety in the workplace with particular 
emphasis on the regular review of the safety risk register to highlight new risks that may arise along with 
the ongoing mitigation actions for existing risks. 
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4. Implementation  

Prioritises and manages the timely and effective implementation of strategies for PNL to ensure the 
efficient execution and delivery to achieve agreed goals and objectives.  This includes: 

• Providing guidance and direction to business managers charged with strategic and operational 
management and held accountable for performance. 

• Ensuring consistent high quality service outcomes are provided to all customers. 

• Developing market leading best practice and operational excellence in all key areas and operating 
functions of Port Nelson Limited. 

• Delivers to the agreed objectives, provides a monthly Board report with explanations of variances and 
corrective action, forecasts and new initiatives, etc.  Regular monitoring and reporting on performance 
against key objectives.   

 
5. Organisation Structure and Resourcing 

• Design, develop and implement an organisation structure for PNL that is aligned to and will facilitate 
the most efficient and effective achievement of the Company’s strategic objectives. 

• Define, procure and manage all the resources (including people, processes, technology, information, 
facilities and relationships) that PNL needs to deliver on its strategies and plans. 

• Develop and maintain an executive team culture of high performance and customer focus, and highly 
effective leadership and communication throughout the organisation.  Evidenced by consistently high 
levels of morale of informed, motivated and customer focused staff. 

 
6. Leadership, Culture and People Management 

Guide, direct and approve the leadership and people strategies that ensure PNL is able to recruit, retain, 
develop and motivate a high performance, values based workforce that will: 

• Achieve the business plans and objectives. 

• Provide customers with high quality services. 

• Provide a rewarding, engaging and enabling work environment where authority is delegated to the 
lowest appropriate level. 

 
7. Financial Management 

• Guide the development and implementation of financial strategies, plans, budgets, reporting and 
processes that ensure accuracy of reporting and forecasting and enable high quality decision making at 
all levels across the organisation.  Ensure that the Board and Management are informed at all times on 
the financial status and business risks of PNL and are suitably positioned to take advantage of new 
opportunities.  

• Prudent cash flow, balance sheet management and decision making is critical at all times. 

 

8. Stakeholder Management 

Represent and promote PNL to all external stakeholders to ensure that PNL’s public image is managed in 
line with the Company’s strategy, objectives and its desired profile. 
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9. Brand Management, Marketing & Communication 

Guide and approve the marketing, promotion and communications strategies and plans that: 

• Create compelling value propositions for all PNL services. 

• Increase visibility and assist in the drive for growth in market share. 

• Support sales and customer service initiatives and customer growth. 

• Enhance PNL’s image as a best in class provider of cargo services and a trusted company that is easy to 
do business with. 

• Respond as required to media enquiries and liaise with local community groups including local Iwi. 
• Maintain appropriate awareness of and contact with (relationships) the port and related logistics 

sectors, shipping lines and other key relationships that potentially impact on PNL’s current and future  
business  

 
10. Acquisitions, Partnerships and Strategic Projects 

Explore, research and evaluate opportunities for acquisitions, joint ventures and partnerships that would 
complement PNL’s services; or provide better competitive advantage. Present business cases for approval 
and secure the synergies or advantages sought upon completion of acquisitions and/or development of 
partnerships. 

 
11. Board Relationships 

Maintain excellent relationships with the Chair and Board members, by: 

• Keeping them closely informed of all issues related to Board accountabilities and governance. 

• Providing information to Board members in a timely manner that is accurate, presented professionally 
and links to PNL’s strategic, operational and performance goals.  

• Involving Board members in the development and review of strategic planning.  

• Communicating management perspectives to the Board. 

• Complying with all reasonable and legitimate directions and policies of the Board. 

• Ensuring all legal and regulatory compliance. 

• Carrying out other duties and assignments as requested by the Board. 

 
12. Compliance 

Ensure that all the PNL group activities at all times comply with the law and in particular that the Resource 
Consents that allow the business to operate are complied with in all respects. 

 
13. Infrastructure Management 

PNL over many years has constructed many substantial infrastructure assets that are required to operate 
efficiently at all times and for this to happen regular review of the ongoing maintenance requirements of 
these assets is essential.  This includes land based plant and also marine vessels. 
 
Ensure the efficient commercial and long term strategic management of all owned properties, their uses, 
and the relationships with relevant stakeholders. 
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14. Limits of Authority 

The Chief Executive will operate within the authority limits and guidelines as defined by company policy, 
and Board approved budgets, capital expenditure approvals, business cases and business plans.  All legal 
commitments on behalf of the company such as leases, borrowing, terms of business to be within 
delegated approval limits or as specifically approved by the Board.  Any change in employment terms or 
hiring or firing of direct reports to the CEO role to be approved by the Board. 

 


